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Why REM and benchmarking? 
 
At the heart of every successful organisation lies a robust and efficient HR strategy. REM and 
Benchmarking serve as the cornerstone of this strategy, offering a comprehensive approach to 
optimise your human capital and drive organisational excellence. 
 

Key features 
    

1. Strategic workforce planning: 
• Align your workforce with organisational goals.  
• Identify and nurture key talents for future leadership roles.   

 
3. Performance metrics and analytics:  

• Gain valuable insights into employee performance.  
• Make data-driven decisions for continuous improvement.  

 
4. Compliance management:  

• Ensure adherence to labour laws and industry regulations.  
• Mitigate risks associated with non-compliance.  

 
4. Employee engagement enhancement:  

• Foster a positive workplace culture.  
• Boost employee morale and satisfaction.  

 
 

Benefits 
 

1. Cost savings:  
• Optimise resource allocation for maximum efficiency.  
• Identify areas for cost reduction and improved budget management.  

 
2. Competitive advantage:  

• Stay ahead of the competition by attracting and retaining top talent.  
• Benchmark against industry standards for a strategic edge.  

 
3. Improved decision-making:  

• Leverage data to make informed decisions.  
• Respond proactively to emerging trends and challenges.  

 
4. Enhanced productivity:  

• Streamline workflows and eliminate bottlenecks.  
• Empower employees to perform at their best with targeted support.  
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Why choose ConsultingHQ?     
We understand that choosing the right HR partner is a crucial decision. Here's why we stand out: 
 

1. Tailored solutions:  
• We customise our services to meet your unique needs.  
• No one-size-fits-all approach – your success is our priority.  

 
2. Expertise you can trust:  

• Our team comprises seasoned HR professionals.  
• Stay ahead with cutting-edge solutions crafted by industry experts.  

 
3. Customer-centric approach:  

• Your satisfaction is at the core of our services.  
• Responsive support and continuous communication throughout our partnership.  

 

Get started today!  
Embark on a journey towards HR excellence with REM and Benchmarking. Let us be your trusted 
partner in navigating the dynamic landscape of human resources, ensuring your organisation's 
success.  
 
To discover how our services can transform your HR strategy, please get in touch. 
 
 

“We have been partnering with ConsultingHQ for a few years now and their team has brought 
a high level of professionalism and structure to the HR function in our business.  

 
The value that they add as an HR consulting partner has helped our business develop and 

execute a proactive HR strategy while providing frequent support to our teams. The 
consistency of service, level of expertise, and accessibility has meant the provision of an 

outsourced HR function has been just like having someone in-house, but with much greater 
cost efficiency.  

 
If you are looking for an outsourced HR partner to understand your business drivers,  

help you better engage your staff, and who genuinely cares, then look no further.”  
 

Josh Hamilton, General Manager - AFS 

 

Office 

52 Queen Street 
Warkworth 
Auckland 0910 

Hours 

Mon - Fri 
8:00am - 5:00pm 

Contact 

Tanya Gray, Managing Director 
tanya@consultinghq.co.nz 
027 621 6111 
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